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Preface

A proper system of accounting controls can mean the difference between a reliable accounting operation
that consistently processes business transactions and one that appears to be in a continual state of crisis. In
The Accounting Controls Guidebook, we discuss the overall system of controls, the controls that can be
installed for individual accounting processes, and controls for other systems that are peripherally related to
accounting operations.

In Chapter 1, we discuss the accounting controls environment, including the nature of risk, control
principles, and how to construct a system of controls. In Chapters 2 through 7, we cover the specific controls
needed for the sales cycle, from the initial receipt of orders through credit granting, shipping, billing, col-
lections, and the receipt of cash. This coverage includes an overview of each process, as well as the controls
and policies needed for each one. In Chapters 8 through 13, we cover the specific controls needed for the
procurement cycle, including purchasing, accounts payable, receiving, and several related topics. Again,
this coverage includes an overview of each process, as well as the controls and policies needed for each
one. In Chapters 14 through 18, we cover the same types of information for additional topics, including
payroll, fixed assets, treasury, and financial reporting.

You can find the answers to many questions about accounting controls in the following chapters, in-
cluding:

e What is the proper balance of control systems?

What are the failings of internal controls?

Which controls are needed for sales orders?

Which controls do I need for a picking operation?

How do I prevent fraud related to billing?

Which controls are needed for writing off account balances?

How do I prevent the theft of cash?

Which controls are needed in a manual purchasing system?

How do I create a cost-effective control system for expense reports?
How do I prevent buddy punching in the payroll system?

Which controls are needed to reliably create consistent financial reports?

The Accounting Controls Guidebook is designed for both professionals and students. Professionals can use
it as a reference tool for creating and revising control systems, while it provides students with an overview
of the entire system of controls. Given its complete coverage of the accounting controls topic, The Account-
ing Controls Guidebook may earn a permanent place on your book shelf.

Centennial, Colorado
May 2024
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