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Learning Objectives 
• Cite the types of inventory, and the need for reorder points, safety stock, and economic order quan-

tities. 
• State the manner in which inventory can be incorporated into a company’s competitive strategy, 

and the situations in which certain strategies should be employed. 
• Identify the policies that should be used to control inventory, and the situations in which they should 

be used. 
• State the types of forecasting variations that can be used, how forecasts can be incorrect, and what 

can be done to mitigate these effects. 
• State the various costs related to suppliers, how a spend management system can be created, and 

the issues related to volume purchase discounts. 
• Cite the receiving techniques that can be used to minimize inventory damage, organize incoming 

deliveries, create cross docking transactions, and similar issues. 
• State the types of equipment used in putaway and picking transactions, as well as their advantages 

and disadvantages. 
• Identify the components of the major production management systems, as well as the techniques 

used to improve the flow of inventory through the production process. 
• State the methods used to enhance the efficiency and effectiveness of the shipping function. 
• State who identifies obsolete inventory and how such inventory is located. 
• Identify the methods used in the engineering area to minimize the number of parts, improve the 

production process, and generally reduce the investment in inventory. 
• Recognize the issues that can reduce inventory record accuracy. 
• State the situations in which the periodic and perpetual inventory systems should be used, and 

issues related to physical inventory and cycle counts. 
• State the impact on inventory and costs of how the supply chain is managed. 
• Identify the methods used to increase the efficiency of the warehouse. 
• State the storage characteristics of inventory, as well as the situations in which various types of 

storage systems can be used. 
• Cite the steps used to plan the warehouse layout, as well as the impacts of various issues on the 

final layout and sizing. 
• Recognize the key inventory measurements and the circumstances under which they are used. 
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Preface 
Inventory is one of the largest investments that a company may have, and so is worthy of continual exami-
nation to maximize the return from this asset. It is of critical importance to ensure that funds are only used 
for the exact inventory items needed to further an organization’s goals. All other inventory is a liability, 
since it soaks up excess cash and is in danger of becoming obsolete. In Inventory Management, we explore 
a broad range of alternatives that can be used to precisely target the use of inventory, while minimizing the 
inventory investment. The topics covered include inventory strategy, materials forecasting, production pro-
cesses, warehouse management, product design, the supply chain, and more – essentially all areas of a 
business that touch upon the inventory asset. As examples of the topics covered, Inventory Management 
provides answers to the following questions: 

• How can I incorporate inventory into a competitive strategy? 
• How can I improve the accuracy of my sales forecasts? 
• Are there supplier delivery arrangements that can reduce the level of on-hand inventory? 
• What types of equipment are available to assist in the putaway and picking tasks? 
• How do the push and pull flow systems impact the amount of inventory in production? 
• What options are available for maximizing the return from the disposition of obsolete inventory? 
• How can products be designed to minimize the inventory investment? 
• What methods are available for improving the accuracy of inventory records? 
• How can I set up an effective cycle counting program? 
• Under what circumstances is a flow-through warehouse system used? 
• Which storage systems should be installed to maximize the use of warehouse space? 
• What measurements should be tracked to monitor inventory? 

 
Inventory Management is intended for managers, inventory planners, and students, who can benefit from 
its broad range of inventory management topics. The book also provides references to the author’s popular 
Accounting Best Practices podcast, which provides additional coverage of several inventory topics. As 
such, it may earn a place on your book shelf as a reference tool for years to come.  
 

Centennial, Colorado 
April, 2018 
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