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Instructions for Taking This Course  
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· You must complete this course within one year of purchase (If the course is “Expired,” 

contact us and we will add the latest edition of the course to your account (no charge). 
· To retain the course-PDF after completion (for future reference) and to enable en-

hanced navigation: From “My Account,” Download and save the course-PDF to your 
computer. This will enable the search function (Menu: Edit>Find) and bookmarks (icon 
on left side of document window). 

· Complete the course by following the learning objectives listed for the course, studying 
the text, and, if included, studying the review questions at the end of each major 
section (or at the end of the course).  

· Once you have completed studying the course and you are confident that the learning 
objectives have been met, answer the final exam questions (online).  

Instructions for Taking the Online Exam 
· Log in to your secure account at www.bhfe.com. Go to “My Account.”  
· A passing grade of at least 70% is required on the exam for this course.   
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Have a question? Call us at 800-588-7039 or email us at contact@bhfe.com. 

Learning Assignment & Objectives 

· Cite the tools used to create a lean accounting system. 
· Identify the techniques used to reduce billing problems. 
· Specify the steps in the processing of cash receipts. 
· Cite the techniques used to streamline the processing of payables. 
· Specify the methods available for creating a leaner payroll process flow. 
· Recognize the revisions used to accelerate the closing process. 
· Cite the types of protections available for mitigating credit losses. 
· Recognize the tools used to manage the collections function. 
· Specify the methods used to increase inventory record accuracy. 
· State the types of traditional cost accounting reports, and the situations in which these reports can 

be used or avoided. 
· Recognize the characteristics of lean production environments, pull systems, and bottleneck-fo-

cused systems. 
· Specify the situations in which work-in-process tracking is not required. 
· Cite the effects of interest capitalization and the capitalization limit on fixed asset recordation. 
· State the effects of an acquisition on the general ledger. 
· Recognize the arguments favoring a reduction in the number of general ledger accounts. 
· Recognize the methods used to streamline and verify the budget model. 
· Cite the situations in which separation of duties is needed. 
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· Describe how the outlier analysis concept can be used. 
· Recognize how controls can fail in special situations, such as during acquisitions, employee turno-

ver, and rapid growth. 
· Specify the techniques available for minimizing employee movement within the accounting de-

partment. 
· Recognize the available solutions for minimizing record mis-filings and locating missing records. 
· Specify how controls can remain robust during a period of rapid growth. 
· Identify the situations in which weak controls are acceptable. 
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