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Preface 
One of the primary responsibilities of management is to ensure that costs are appropriately managed. This 
means that costs are focused on the primary needs of a business, and that controls are in place to keep 
other expenditures from taking place. In the Cost Management Guidebook, we explore how these analysis 
and control requirements can be achieved, while also including several hundred suggestions that are 
targeted at cost reductions throughout a business. 

The Cost Management Guidebook gives you the tools to decide which costs are essential and which 
can be pared away, while also addressing the following topics: 

• How can I use direct costing to analyze expenditure decisions? 
• How can target costing be used to reduce the cost of a product? 
• Why do certain cost objects accumulate more costs than others? 
• How can I improve profitability by analyzing constraints? 
• What specific strategies can I use to reduce costs? 
• How can I put a lid on the costs of compensation and benefits? 
• What are the techniques for enhancing the effectiveness of sales and marketing? 
• What is the best process flow to reduce the total cost of procurement? 
• How can I reduce the cost of company financing arrangements? 
• What decision path should I follow when making capital budgeting decisions? 
• Which reports and measurements can be used to support a system of cost management? 

 
The Cost Management Guidebook is designed for both professional accountants and students, since both 
can benefit from its detailed approach to overhauling the entire system of corporate cost management. 
The book also provides enough specific cost reduction tips that you may spend years using them to drive 
down costs. As such, it may earn a place on your bookshelf as a reference tool for years to come. 
 

Centennial, Colorado 
September 2020 
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