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Preface 
The controller position has many responsibilities, which can seem overwhelming to someone new to the 
job. The New Controller Guidebook eases the transition into the controller role by describing each respon-
sibility, noting which ones are the most critical, and showing how to manage them properly. 

In Chapters 1 through 10, we address the key management aspects of the job, including the management 
of cash, billings, collections, inventory, fixed assets, accounts payable, and payroll. We also cover manage-
ment of the accounting department as a whole. In Chapters 11-15, we address all aspects of reporting, such 
as closing the books, the different formats available for the financial statements, the extra reports to be 
issued by a publicly-held company, and a variety of management reports and ratios. We then move to 
planning considerations in Chapters 16-17, with discussions of the entire system of budgets and capital 
budgeting. Finally, we cover how to select and install an accounting computer system. 
 
You can find the answers to many questions about controllership in the following chapters, including: 

· Which tasks should be handled by the chief financial officer? 
· How do I construct a cash forecast? 
· How do I manage the collection of overdue accounts receivable? 
· How do I set up an inventory record keeping system? 
· How can I improve the process flow of accounts payable? 
· What methods are available for streamlining the payroll function? 
· How do I use queue management to improve the accounting department? 
· What steps should I follow to close the books? 
· Which reports and ratios are of the most use for analysis purposes? 
· How do I set up a system of budgets? 
· How do I select and install an accounting computer system? 

The New Controller Guidebook is designed for both professional accountants and students. Professionals 
can use it as a reference tool for improving the operation of their accounting departments, while it provides 
students with an overview of what to expect when they become controllers. Given its complete coverage of 
the controllership topic, The New Controller Guidebook may earn a permanent place on your book shelf. 
 

Centennial, Colorado 
April 2023 
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