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Preface

The chief financial officer (CFO) occupies the top financial position within a company. In that role,
the CFO is responsible for an enormous range of activities, including accounting, fund raising, risk
management, acquisitions, and strategic planning. The CFO Guidebook is specifically designed to
give advice on all of these areas of responsibility — and in detail. In an era where the CFO is expected
to be the chief advisor to the chief executive officer, the Guidebook can be of considerable assistance
in ensuring that a company is financially viable and positioned for long-term growth.

Following an introduction to the CFO position in Chapter 1, we cover in Chapters 2 through 6
several of the more critical functions in which the CFO is heavily involved. These functions include
strategic planning, risk management, control systems, performance measurement, and acquisitions.
We then move on to a number of financial management topics in Chapters 7 through 11, including
budgeting and forecasting, product pricing, cash management, and investment management. The
book then shifts to several fund raising topics, with debt funding located in Chapter 12, equity
funding in Chapter 13, and the role of credit rating agencies in Chapter 14. Chapters 15 through 19
give a thorough grounding in the concept of the publicly-held company, with discussions of going
public, stock exchanges, investor relations, financial reporting, and share management. Finally,
Chapter 20 notes a number of information technology issues that may be of interest to the CFO who
wants to incorporate IT issues into corporate planning. The chapters include tips, podcast references,
and a variety of illustrations.

You can find the answers to many questions that are of interest to the CFO in the following
chapters, including:

What types of strategies can a company pursue?

What is the process for mitigating risks?

How can a company operate without a budget?

How do | construct a cash forecast?

What are the different strategies for investing excess cash?

What product pricing strategies are available, and which one should | use?
What types of debt and equity funding are available?

How do | calculate the amount to pay for an acquisition?

What alternatives can be used to take a company public?

How do | manage relations with the investment community?

The CFO Guidebook is designed for both professionals and students. Professionals can use it as a
reference tool for improving their performance as CFOs, while it provides students with an overview
of the CFO position. Given its complete coverage of the CFO position, The CFO Guidebook may
earn a permanent place on your book shelf.

Centennial, Colorado
July 2017
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