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Course Description

Poor management of working capital may trigger unexpected cash shortfalls that can cripple a business.
This course discusses how to avoid these problems by maintaining tighter control over working capi-
tal. Working Capital Management does so with specific recommendations for how to manage cash, re-
ceivables, inventory, and payables. The course goes even further, describing how to achieve the ultimate
goal of zero working capital.
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Final exam (online): Twenty-five questions (multiple-choice).
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Instructions for Taking This Course

Log in to your secure account at www.bhfe.com. Go to "My Account.”

You must complete this course within one year of purchase (If the course is “Expired,”
contact us and we will add the latest edition of the course to your account (no charge).
To retain the course-PDF after completion (for future reference) and to enable en-
hanced navigation: From “My Account,” Download and save the course-PDF to your
computer. This will enable the search function (Menu: Edit>Find) and bookmarks (icon
on left side of document window).

Complete the course by following the learning objectives listed for the course, studying
the text, and, if included, studying the review questions at the end of each major
section (or at the end of the course).

Once you have completed studying the course and you are confident that the learning
objectives have been met, answer the final exam questions (online).

Instructions for Taking the Online Exam

Log in to your secure account at www.bhfe.com. Go to "My Account.”

A passing grade of at least 70% is required on the exam for this course.

You will have three attempts to pass the exam (call or email us after three
unsuccessful attempts for instructions).

The exam is not timed, and it does not need to be completed in one session.

For a printed copy of the exam questions, open the exam and press "Print Exam."
Once you pass the exam, the results (correct/incorrect answers) and certificate of
completion appear in "My Account.” A confirmation email is also sent.

CFP Board and IRS credit hours, if applicable, are reported on Tuesdays and at the
end of the month.

Have a question? Call us at 800-588-7039 or email us at contact@bhfe.com.

Learning Objectives

Recognize the conditions that can lead to zero working capital.

Identify the proper type of financing to be used for different working capital conditions.
Specify the sources of information used for the development of a cash forecast.
Recognize the benefits of cash concentration and the types of available cash sweeps.
State the characteristics of the different types of short-term investments.

Specify how the receivables investment will change in conjunction with differences in
payment terms granted.

Identify the possible contents of a credit rating system and how the scoring is orga-
nized.

Recognize the circumstances under which software can be used to enhance collection
activities.

Specify the structure of the measurements used to monitor accounts receivable.
State the activities that can be used to reduce the overall investment in inventory.
Recognize the activities required to ensure the success of a produce to order system.
Specify the behavioral effects of using inventory measurements.

Identify the different types of float.

State the different types of signals that may be sent to a supplier as part of the process
of obtaining more credit.

Specify the operational requirements demanded by lenders for asset-based lending
arrangements.

Recognize the contents of a borrowing base calculation.
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