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Learning Objectives 
• Recognize the responsibilities of the treasury function. 
• Identify the circumstances under which local treasury expertise is needed. 
• Specify the activities of the different parts of the treasury department. 
• Specify the different types of bank fees. 
• Identify the circumstances that could trigger a credit assessment. 
• Specify the benefits of a cash concentration system. 
• Recognize the effects of a threshold cash sweep. 
• Recognize how notional pooling functions. 
• Identify the circumstances under which multi-tiered banking is used. 
• Identify the type of cash pooling that works best when managers want local control. 
• Specify the methods and adjustments used to develop a cash forecast, and why a cash 

forecast reconciliation is used. 
• Identify the need for a correspondent bank. 
• Recognize the different types of settlement systems. 
• Specify the different types of investment strategies. 
• Recognize the characteristics of the different types of investments. 
• Identify the reasons why a secondary market is needed. 
• Identify the different techniques available for selling shares outside of an initial public of-

fering, and the restrictions associated with their use. 
• Identify the terms used for factoring and hard money deals. 
• Specify the circumstances under which a supply chain financing offer would be accepted. 
• Identify the types of hedging transactions that can be used to mitigate risk, note the terms 

of hedging contracts, and recognize when risk mitigation is not needed. 
• Recognize the types of insurance sales channels. 
• Specify the methods used to review the financial condition of insurers. 
• Identify the terms included in insurance contracts, and their effects. 
• Identify the benefits and coverage characteristics of the different types of insurance. 
• Recognize the methods used to reduce the cost of insurance. 
• Specify the documentation typically used in a credit review. 
• Recognize the uses to which a credit policy can be put. 
• Identify the characteristics of a high-quality credit rating system, and when it works best. 
• Identify the indicators of possible future payment delinquencies. 
• Identify the actions needed to achieve zero working capital. 
• Specify the accounting required for the different investment activities, as well as the ac-

counting for impairment losses, and why investments are assigned to different classifica-
tions. 

• Specify the accounting required for hedging transactions, the types of hedges, and the 
characteristics of a highly effective hedge. 

• Recognize the costs and advantages of a treasury management system. 
• Identify the controls for cash forecasting, investments, debt, and stock issuances. 
• Recognize the formulas for turnover measurements, investment returns, and the ability to 

pay. 
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Preface 
The treasurer is responsible for a broad range of activities, which include bank relations, cash forecasting, 
investments, fund raising, risk management, and even insurance. These are critical high-risk activities, so 
the treasurer must also have a detailed knowledge of processes, controls, and treasury management systems. 
The Treasurer’s Guidebook addresses all of these topics and more, with the intent of giving a new treasurer 
a solid grounding in how to perform the job. 

The book is divided into three sections. In Chapters 1 through 10, we focus on the core treasury activ-
ities, which begin with an overview of treasury management and then walk through all major job functions. 
In Chapters 11 through 13, we cover ancillary treasury functions that may not always be in included in a 
treasurer’s job description. These functions are insurance, credit management, and working capital man-
agement. In Chapters 14 through 17, we cover the treasury back office, which deals with administrative 
functions. 

You can find the answers to many questions about treasury activities in the following chapters, includ-
ing: 

• What are the differences between cash sweeping and notional pooling? 
• How do I create a cash forecast? 
• Which investment strategy should I follow? 
• How can I reduce the risk of foreign exchange fluctuations? 
• Which types of insurance does my business need? 
• How do I create an internal credit rating system for customers? 
• What is the proper accounting for a hedging transaction? 
• What are the components of a treasury management system? 
• Which controls should be applied to the various treasury transactions? 

 
The Treasurer’s Guidebook is designed primarily for professionals, who can use it as a reference tool for 
all aspects of the treasurer’s job, from accounting to risk management. 
 

Centennial, Colorado 
August 2024 
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