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Course Description  
The Developing and Managing Teams course describes when to use teams, why it is critical to staff 
a team with a mix of personality types, and how to develop a high-performing team. The course 
also notes the importance of emotional intelligence, conflict resolution, and consensus building. It 
addresses many additional team topics, including how to manage a team, self-directed teams, and 
the decision-making process within a team. 
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Instructions for taking this course  
A passing grade of at least 70% is required on the final exam for this course. The exam may be retaken if 
not passed on the first attempt (no charge). 
Complete the course by following the learning objectives listed below and studying the review questions 
after each major section (or chapter) in the text. Once you are confident that the learning objectives 
have been met, answer the final exam questions (online). 

Instructions for Taking the Final Exam Online 
• Login to your account online at www.bhfe.com. 
• Go to “My Account” and view your course. 
• Select “Take Exam” for this course and follow instructions.   
 
Have a question? Call us at 800-588-7039 or email us at contact@bhfe.com. 

 
 

Learning Objectives: 

• Recognize the essential components of a team, the types of teams that can be 
formed, and their purposes. 

• Identify the types of team players and the characteristics of each one. 
• Note the issues experienced by ineffective teams. 
• Recognize the characteristics shared by the best team members. 
• Note the impact of team size on a team. 
• Understand the value and concerns associated with each type of communication 

method.  
• Note the characteristics of an effective team. 
• Recognize the different types of listening that a team member can employ. 
• Identify the steps that can be taken to create a culture that favors teams. 
• Note the types of decision-making systems that a team can use, when they work 

best, and when they can go wrong. 
• Identify the approaches that can be used to improve the quality of team decisions. 
• Recognize situations in which a team may be dispersed. 
• Note how to create an emotional connection between the members of a dispersed 

team. 
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