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Projects tend to take longer and cost more than expected. How is it possible to balance the
many demands on a project manager in order to improve a project's outcome? Project Man-
agement shows how to be a successful project manager by exploring how projects are initi-
ated, evaluated, and selected. It also addresses all phases of project planning, the use of CPM
and PERT to schedule tasks, and how to make trade-offs between the various project con-
straints. The course tackles many other subjects as well, including change management, pro-
ject estimating, risk management, reporting, and project management at the enterprise level.
In short, Project Management is intended to improve the performance of a new project man-
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completion appear in "My Account.” A confirmation email is also sent.

CFP Board and IRS credit hours, if applicable, are reported on Tuesdays and at the
end of the month.
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Learning Objectives

Recognize the characteristics of a project.

Cite the areas of responsibility for a project sponsor.

Specify the factors that impact the success rate of a project.

Specify the different ways to manage stakeholders.

Identify the reasons why feasibility studies may be needed.

Specify the reasons for conducting a gap analysis.

Recognize the uses to which a strategic alignment analysis can be put.
Recognize the different types of quantitative evaluations for projects.
Identify how a discounted payback analysis can be used.

Identify the problems with using the internal rate of return.

Specify the different elements of a net present value analysis and their effects.
Describe the different phases of a project.

Recognize the conditions under which phase overlapping occurs.
Specify the reasons for continuing an over-budget project.

Recognize the activities in a project planning and control system.
Identify the components of a work breakdown structure.

Identify the formatting of a Gantt chart.

Cite the circumstances under which a negative float can occur.

Specify the different types of project constraints.

Identify the risk involved with outsourcing project tasks.

Recognize the circumstances under which a scope change is acceptable.
Specify the types of enterprise-level constraints.

Recognize the membership of the change order committee.

Specify the contents of a change request form.

Recognize the nature of gold plating in a project.

Cite the parties involved in a project handoff.

Identify the tasks included in a project close-out.

Specify the correct way to respond to a request for a ball park estimate.
Recognize the method used to calculate a rough order of magnitude estimate.
Describe the types of risk involved in risk management.

Identify the factors comprising the risk attitude of a business.

Specify the characteristics of a high priority risk.

Recognize the different costs of quality and their characteristics.

Cite the reasoning behind using a quality audit.

Identify the criteria used to select a supplier.

Specify the circumstances under which a pre-bid conference is used.
Recognize the clauses that can be included in a contract with a supplier.
Define an employee and a contractor.

Identify the differences between a contract and a purchase order.
Recognize the calculations of variances for a project.

Recognize the circumstances under which an escalation threshold is used.
Cite the dimensions of earned value management.

Identify the different types of best practices related to project management.
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Describe the reasoning behind the best practices associated with project management.
Identify the structure of a project portfolio bubble.

Specify the problems associated with only soliciting new project ideas annually.
Recognize the advantages of chunking.

Cite the different uses to which a project management office can be put.

Identify the characteristics of a minimum viable product.

Specify the key success factors for an agile project development effort.

Recognize the environment in which a task board is used.

Define the circumstances under which a company can avoid change initiatives.
Identify the means by which one can decide upon change initiatives to implement.
Recognize the circumstances under which a change initiative could fail.

Recognize the proper structuring for a successful project.

Cite the issues that can cause a team to be ineffective.

Specify the characteristics of the best team members.

Recognize the different types of communication methods.

List the characteristics of an effective project team.

Identify the different types of listening in which a person can engage.

Recognize a method for showing that a company values the contributions of its team members.
Recognize the circumstances under which the use of majority voting would work.
Cite the reasons why a consensus building initiative could fail.
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Preface

Every organization needs to engage in projects from time to time. For example, there may be a need to
develop a new product, devise a new ad campaign, or construct a corporate headquarters building. All of
these activities require an organized system of planning that increases the probability of completing them
on time and at the expected cost. Project Management describes how an organization can install a system
for estimating projects, selecting the most relevant projects, creating plans for them, and dealing with plan
changes. The book also addresses many related topics, including the management of risk, quality, and pro-
curement, plus the use of enterprise project management to deal with a portfolio of projects.

The book is divided into three sections. In Chapters 1 through 8, we cover the essential ingredients of
project management, from project initiation to closing out a completed project. In Chapters 9 through 16,
we address many refinements to project management, including project measurement and reporting, best
practices, and quality management. Finally, in Chapters 17 through 19, we describe the concepts of change
management, as well as the project team — how to develop and manage it.

You can find the answers to many questions about project management in the following chapters, in-
cluding:

Who can be a project stakeholder?

What should be included in a requirements analysis?

What financial analysis methods can be used to select a prospective project?
Under what circumstances are the CPM and PERT methods used?

What does a change order management system look like?

What methods are available for estimating the cost and duration of a project?
What kinds of analyses can be used to decide whether to employ a contractor?
What types of project reporting should be issued to stakeholders?

How can a portfolio of projects be managed for an entire business?

What is involved in agile project management?

Project Management is designed for the professional who wants to create a system for evaluating, structur-
ing, and overseeing projects.

Centennial, Colorado
June 2022
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